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AUTUMN NEWSLETTER 2001 (written by Andy)
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Dieser Rundbrief ist in deutsch, französisch und englisch erhältlich

NEW TELEPHONE HOURS FROM 2002:
MONDAY TO THURSDAY 15:00 to 18:00

As always: 
If you want to visit our workshop, it’s necessary to make an appointment.
Give us a call to fix a date (Saturdays also possible).

Dear LAVERDA Friends

Finally the Autumn Newsletter 2002 is finished! Unfortunately the Spring Newsletter fell by the wayside due to a serious lack of time. There were simply too may Laverdas standing around, waiting to be repaired so that their owners could collect them on time. As always, I ask for your “Laverda mercy”.

But in Autumn we usually all have more time, so make yourselves comfortable so that you can read all the latest news on the following subjects:

( News about internal procedures and statistics (important for you!). 

( Laverda Factory

( Euro, Internet, E-Mail and new Telephone hours




( Emergency Service 

( Laverda Meetings









( Technical Advice

( Racing Events










( and much more…

Spring Newsletter 2002 (We’re planning on APRIL 2002 on the Internet)

The most important part of this Spring Newsletter (I think) will be the dates for when the various Laverda meetings will take place. Hundreds of customers have asked to have this sent by fax, or sent with the next order. For Spring 2002 we’re going to put a list of all the dates on our web site, together with the current Newsletter and also all the old Newsletters from 2000/2001. This is something a lot of our new customers have asked for. In short: Since 1999, the Newsletters have been sent to over 3,000 customers worldwide, in German, French and English. In the future, the Spring Newsletter will only be available via our Internet site, and no longer by mail. We’ll continue sending the Autumn Newsletters by mail. If after a few years we see that you prefer the Internet solution, then we’ll switch the Autumn Newsletters 100% to the Internet as well. I know that for many of you, surfing on the net is almost as much fun as riding your Laverda, so I think it’s worth a try. The only one to complain would be the Post Office, because they’ll sell fewer stamps. To make up for that, we’ll support the (falling) Telecom shares.

(For those of you who’ve never surfed the web, you can learn it really quickly. For example like I did, in the Internet Café (where they usually have beer as well!!) 

Internet

Even though I’m an old computer hater, I still have to admit that Internet is a wonderful thing – when everything works – and here a big compliment to our computer system which works fine, and which I have now mastered under all conditions.

To tell the truth, I’m not really such a big “Internet Surf Fan”, as I’d rather ride Laverdas. But our statistics show us quite clearly that many of our customers like to do both. That’s we’re working why right now, not only on the conversion to Euro, but also on making it possible for you to order all your parts over the Internet from the beginning of 2002 onwards. We’ll let you know just exactly how that’s going to work on our web site around January / February 2002.

(Check regularly from 2002 onward if our new system is online: Go to www.laverda-paradies.de and smile. At long last, you’ll be able to place orders via the web!!

E-Mail

We do have an E-mail address, but it’s so secret that I don’t even know it myself! (You can find it on our web site from 2002). Up to now, only short messages could be written on our pages for the order form. The reason can be found many times in the speech bubbles in our catalogue:

”Orders by Fax or Mail” – (Internet is on the way!)

”Technical questions to be clarified by telephone”

We’re not too lazy to answer E-mails, it’s simply too complicated and for the following reason also not practical:

From experience we know that that questions you ask usually result in further questions from our side – in order to answer your questions – and then you usually have questions related to those questions – and this usually leads to even more questions from our side, and so on, and so on. The result – a lot of unanswered questions!

High Tech is all fine and well, but situations like that can only be solved by a quick, uncomplicated, direct telephone conversation. (And those of you who have tried it will know how much effort we make on the phone).

During our telephone hours (moved 30 minutes forward from 2002 to 15:00 to 18:00), questions in English and French can also be answered.

(Orders by E-mail are OK, technical questions please only by telephone.

New Telephone Hours From 2002, Monday To Thursday - 15:00 to 18:00

Shifting the telephone hours forward by 30 minutes has quite simply a personal reason.
If I sit by the phone until 18:30 before getting everything ready for the evening, I usually need at least a good hour for doing data back-up, getting the parts you’ve ordered out of the warehouse so they can be mailed the next day, key-in new customer data in our data base, etc, etc…

Whether it’s cinema, swimming, fitness training or whatever, there simply isn’t enough time left in the evening to do anything. And when, during a quiet period of the season, we did an analysis of the telephone calls, we discovered that most of you tend to call early and hardly any of you at all after 18:00, so we don’t see any problem with the time change. In addition to that, we plan to handle a large part of the orders by Internet from next year anyway, which should reduce the amount of telephone time considerably. Another of my statistics has shown that most of you that call with spare parts orders either have a fax or access to Internet. So I hope you won’t tear my head off just because of those 30 minutes. 

 (For 2002 it’s a case of not only looking forward to riding your Laverda, but also to ordering parts on the Internet. Quiz question: What are the new telephone hours from 2002? (Psst!!! Here’s a hint. The answer’s written above).

Statistic

I do a lot of analysis of the statistics and try to run my Laverda business according to your wishes. That’s another reason why it’s finally time that you’ll be able to place your orders via the Internet. According to the statistics, the number of questions from 3 Cylinder Laverda owners concerning spare parts for the different model variants etc, has gone down by 80% since October 2000 when we introduced the first 328 page 3 Cylinder Catalogue.

Spare parts exchange (due to incorrect ordering): from November 1999 to October 2000 (12 months), we made exchanges for 176 wrongly ordered parts. From November 2000 to September 2001 (11 Months) the number was only 47 and most of those were caused by mix-ups in the item number when filling out the order form (understandable with all the stress you’re under when your Laverda is sick!).

And misunderstandings from our side (when we didn’t understand you correctly) have also been reduced drastically. Because when you and we both have the 750 or 3 Cylinder catalogue in our hands, everything is quick and easy and understandable.   

Here a ((( big compliment ((( to all of you because the statistic shows that you’ve read the catalogue and place your orders according to the Item numbers. So our 5 years of work (mostly night and weekend shifts) to finish both catalogues was really worthwhile.

According to the statistic, we also noticed that more and more customers from outside Germany are paying by Credit Card. This is possible for deliveries within Europe up to a value of DM 200, and results in lower freight charges. Due to insurance reasons, deliveries over DM 200 are categorised as being a “Package” and they’re sent on a Cash on Delivery basis.

As the number of customers from outside Europe is also growing (e.g. USA, Australia), we’d like to take this opportunity to point out the following: The prices in our Catalogue include the German sales tax of 16%. We deduct this 16% from the price for deliveries outside of Europe. That means you get your spare parts cheaper than in the catalogue. But you may have to pay local sales tax and any applicable customs duties in your country.

Non-European customers have to pay with Credit Card. All we need is the 16-digit Credit Card number and the expiry date of your Visa or MasterCard.

Euro Laverda Catalogue

As we already mentioned, we’re working on it! And there’s a lot of work to do until the end of the year.

 Starting with this Newsletter

 Rework and completion of the catalogue, bringing it in line with the Internet version, and conversion of all prices in to Euro. We’ll be busy with all that for about the next three months. An additional new 80 Gigabyte computer is helping us manage the huge amount of information.

It goes without saying that there will also be several new and useful additions in the Euro catalogue. We’re taking out the 57-page supplement on piston damage, which was in the 2000 catalogue (750 & 3 Cylinder), because everybody’s got that now. Instead of that, we’re going to have a similar amount of new and interesting information. Just exactly what that will be … well, let’s leave that as a surprise.

(Important: Do keep your old 2000 catalogue, or at least tear out the supplement on piston damage. Then be sure to immediately order your new 2002 Euro Laverda catalogue so we can send it out to you early next year. 

Laverda Factory

Most of you have probably read in the press that Laverda was bought out and taken over by Aprilia at the end of 2000. One of their first actions was to shut down the Laverda works in Zane and to transport anything of significance to Aprilia. Following on from the Laverda meeting in Italy in early September 2000, we had the chance to check out the Laverda factory stock of parts, and to make a note of anything of interest. As a result we placed an order for, and received a huge amount of spare parts before the gates of the Laverda factory were finally closed.

You’ll find many new parts that we previously weren’t able to supply, in the new 2002 Euro Laverda catalogue.

The takeover by Aprilia has had one disadvantage for us: they’ve increased the ex-works prices by a full 20%!!! For a certain number of parts that are ordered infrequently, we’re therefore forced to increase our prices from 2002 onwards.

But for over 70% of the 2,500 items we keep on stock, the price remains the same: and they are the parts that are most often required.

During the conversion to Euro, we will round the prices (up and down) to make even numbers. You’ve probably noticed that in our catalogue we only have full DM amounts, because the administration of Cents and Pfennigs is simply too time and cost intensive.

(So don’t worry, there’s no reason to tighten your belts in 2002, and you can keep on riding with no worries.

Exhaust Systems And Seats

The only things that have really got considerably more expensive in the last few years are exhaust system components and seats. These are usually made individually and by hand, and when it’s got to be chromed as well, then it really starts to cost money. In spite of all that, these Laverda components are still attractively priced when you compare them to the mass-produced items made for Japanese or Ducati motorcycles.

More important are the parts that get worn out, and only in a very few cases are they now more expensive.  

(So you can keep the throttle open with no worries!

Laverda Meetings

Hhmm. Believe it or not, I didn’t make it to a single meeting this year.

But that doesn’t mean I was slouched in front of the TV all the time. I don’t even own one! 
My Laverdas took me over 12,000 km to various different destinations. Here just a few:

 May rally, held as always over the 1. of May in Bella Italia, Levanto

 Pastis-Rallye. At the end of May in France, in the district of Provence and Ardeche

 Zeltweg, A! Ring for the Ducati Speedweek

 Büriswilen, for a British Bike week in Switzerland (yeah, I like them as well!)

 Via Mandello (Italy) to Vezio (Italian part of Switzerland), for another British Bike meet.

 Plus various other weekend trips

And now the summer is over, so we can start to look forward to the 2002 season. 

(And the good thing about 2002 is that our Laverdas don’t care whether we pay for petrol in DM or Euro or whatever currency you like. All they need is their elixir of life and they’ll turn it into that famous throaty thundering sound we all love

Race Circuit Ledanon, South Of France

Riding a distance of 12,000 km isn’t just for fun of course. It’s also a very important part of testing the components that we manufacture, before they go into mass production and finally sold to you. So after a break of almost 4 years from the race circuit, we decided it was time to breath new life into our 860cc Princess Laverda (our old infamous 750 Laverda). I quickly installed a few new components in the motor (for testing), and, as always much to late, set off in the 26-year-old VW van on a cloudless day on 26.09.01.

I bought the bus at the beginning of the year for a princely sum of DM 800 (€ 409), including 2 years TÜV (German vehicle safety certificate). This little darling had taken us all the way to Ludwigshafen for the Veterama in April 01, and I was convinced that despite the 250,000 km, she wouldn’t let us down. But that was not to be!

Konstanz is very close to the Swiss border and we got there without any problems. But just as we approached the customs post, the motor started missing like crazy. Serious ignition problems! The customs officer gave us a funny look and asked us what we thought we were doing. Quick as a flash I told him it was Sunday, that all the shops were closed and I need a new spark plug. Coincidentally a friend of mine in Kreuzlingen (just over the border on the Swiss side) had just the type I need. With a strange look, they let me over the border, without checking all my race equipment. We drove off, with loud explosions coming from the exhaust and all the customs officers staring at us.

After about 2 km, I thought it would be a good idea to stop at a shady parking area and check that everything was OK. I really had to punish the poor old van up the last hill. Indicate right, pull over and stop. Notice that the brakes aren’t working! Switch off the engine. Going round to the engine compartment I couldn’t help notice the extreme heat. The engine must be red hot! About 18 years ago I had 4 VW vans, one after another, so I was pretty familiar with the mechanics of them. Besides that, I had the book “Help yourself” (German workshop manual), from my previous VW van life.

I quickly recognised what the problem was. The vacuum hose from the carburettor manifold to the brake servo had broken. Because of that, the motor was sucking in lots of fresh air. As I had almost my complete workshop with me, the repair was no problem. I started the motor and it ran smoothly! I noticed some smoke in the air, and saw that right next to the fan, a piece of rubber foam from between the bodywork and motor was glowing. This old material was positioned too close to the exhaust, and due to the extreme heat it had ignited. So I quickly poured some mineral water over it, checked that the problem was solved and set off again. All in all, only a half hour delay.

So now the van was running fine again, and with my ghetto blaster on the passenger seat we were humming along to the sound of some pretty heavy music. After about 100 km, I passed through a tunnel on the Swiss motorway and I noticed a noise. I turned down the music and heard a loud clanging noise. I checked the brakes and everything was fine, so the repair to the vacuum hose must be holding up. I came off at the next petrol station and decided to check what the problem was. But it was such a hot day; I decided to get an ice cream before checking the motor. I was paying for the ice cream when a man ran in saying something in Swiss French, from which I could only recognise the word “Fire”. I glanced over to my VW van and saw clouds of smoke coming out the back. I ran out and opened the engine cover. Smoke everywhere! An expert glance under the van told me that there was a fire below the cylinders. The oil that had stuck there and collected over the years had ignited for some reason. I quickly opened the rear luggage compartment, which luckily wasn’t locked. Opened the refrigerator, which contained 24 cans of ice-cold beer and grabbed two. I shook them both, opened them and within seconds the fire was out. Real lucky!

The guy from the petrol station had come running over with his fire extinguisher and was just about to empty the whole thing in my engine compartment. Luckily I could convince him that the problem was over, otherwise I’m sure that would have put an end to the whole vehicle electronics and who knows what else. Lucky again!!

Obviously there was something wrong with the ignition. I emptied the rear of the van and opened the inspection cover. As I already mentioned, I had almost my complete workshop with me so I checked the ignition with the stroboscope. The timing was totally out and irregular! I opened the distributor cap and checked the points only to discover that they were hardly opening. So I quickly set the ignition using the data from my aforementioned book. And what do you know, the motor started. I loaded everything back in the van, and with a delay of just two hours, we were back on the road. Hardly worth mentioning really. Suddenly the bus would reach 130 kmh on the straights, where previously the top speed had been 110 kmh. Without any further problems I drove on into the night, in the direction of Ledenon and the racetrack. I arrived at 2:30 on Monday morning after a journey of 14.5 hours (normally takes about 10!).

I woke up at 08:00 in the morning, the whole rider compound was full of people and the engines were already revving up. I occupied a box in the pits, unpacked everything, grabbed a coffee and at 10:00 I was back on my favourite racetrack again, which seems to consist of only curves. The break in my racing career started here 4 years ago, and although I must have covered at least 7,000 km on this track, I started to get back in to it nice and slow. It was already brutally hot early on in the morning, and after the first 45 minutes I decided to have a break so that I could go out once again before lunch, with my friend Ulf on his Ducati Pantah – everything modified by himself, including frame, swinging-arm, central suspension in aluminium, everything super light, weighing in at only 120kg and with a really strong engine. At the Zeltweg A1 Circuit, Ulf had put in a very impressive performance amongst an international field and managed a 3. place. After a few laps I was starting to get faster, with my knee touching the track, and I felt that even after a 4-year break, everything was under control. Then in a sharp right, fully leaned over and accelerating out, the real wheel broke away and suddenly I was on the ground. Outsch! The net result: Andy – 3 big blue bruises, Laverda – smashed alternator cover, tank not so nice anymore on the right side and the right footrest broken off. Two hours work, and the bike was ready for action again. No problem! The reason for the spill seems to have been that the tyres had been standing for 4 years and the top surface needed to be worn off before better and softer rubber could be revealed.

In the afternoon everything went fine. Two seconds faster than in the morning, I was soon doing laps of 1,48 and settled down to a regular 1,46 to 1,47. Over the 3 days, the Laverda with the proven 860 cc motor ran 450km, without hardly being touched, and despite temperatures of 35°-40° C , we achieved second place in the final race. There were only 8 starters, but I think with lap times of 1,46 to 1,47, second place was a pretty respectable result.

Unfortunately, before I could drive home, I had to work another two days on the van, giving it a full overhaul with spare parts located at the local scrap yard. The points had almost disintegrated, as one of the riveted surfaces had fallen off and the distributor cam had far too much free play, to mention just a couple of things. Either you service an old vehicle like this one as soon as you buy it (certainly the better way), or you wait till it falls apart and spend double the time fixing it. But at least the VW is now fully fixed up and hopefully by the time you read this it will have transported us to the Veterama on 13. & 14. October without any problems.

(An old VW van is just like a Laverda. Easy to work on and never beyond repair.

Emergency Service

Even I’ve got to take a holiday sometime, and those were the times when you couldn’t get your parts. But now our computer has been fed with all the relevant data, like warehouse shelf location, etc. so now not only I can find the parts, but also everybody else. Even without my help. Those of you who’ve been to visit us will know the huge warehouse where we stock around 2,500 items for the different Laverda models. Even with the best system in the world, it’s impossible to manage without a good warehouse shelf location system. The exact warehouse location for each part can be found printed in the right column on the invoice, in case you’ve ever asked yourself what this number means.

When I’m on holiday, we work on the following system. This is important for you, so please read it carefully.

( There are no telephone hours.

( If you call, and our answer machine tells you we’re on holiday, stick to the following procedure

( Send your orders in written form, either by fax, E-mail or letter

If your written order contains the order number from our catalogue, then all orders can be processed and despatched despite my absence. Best is if you use the order form found in our catalogue or from 2002 onward, from our web site. We tried it twice in this summer, and the result was that 90% of all orders could be despatched, and without any claims that the parts were wrong. The remaining 10% couldn’t be dealt with because either questions were written on the order form that only I could answer, or the order form was so poorly filled out that even I wouldn’t have been able to understand it.

Most important is that you mention a telephone number where we can reach you during day hours, as most of the telephone numbers in our database are for evening only.

(So in future there’s no need to go crazy when you hear that Andy’s on holiday. Just fill out the order form, and if you work with the above-mentioned procedure, you’ll get your parts just as quick. Even better will be when you use our Internet-Shop-System, which should be operational by early 2002.

Who Can Help?

I’m desperately trying to find a company that can manufacture gears and speedometer drive gears in small quantities. Also, I’m looking for a company that can manufacture exhaust pipes and silencers.

If you know of any company that can produce those items, please get in touch with me.

Repairs, Restorations etc.

Until the end of the year, we’ll be concentrating most of our time on our catalogue, Internet and Euro conversion, so that we can concentrate fully from January onward on supplying your orders. But I have to mention one important point. If you need to bring or send things to us for repair, make sure to get an appointment by latest middle of December. Every year we have the same situation. Those of you who wait until January or February to call us about bringing their bikes or motors for repair are always faced with long waiting times, as we always have too much work on our hands in Winter. 

(Thanks for fixing an appointment now so that we can work stress free in winter and make sure you’re back on the road in time for Easter.

Emigrated

You’re sure to remember the Autumn 2000 Newsletter, where Renate wrote that she was going to Florence for two and a half months to improve her Italian at the University. Unfortunately, she liked it so much down there, that after 3 weeks she was already sure she didn’t want to come back to Germany. There’s at least 70% Italian blood in her veins, so there wasn’t much we could do about it! Bella Italia!

(So if you’re ever riding around Florence and get overtaken by a motorcycle going flat out, it’s sure to be Renate. 

Take good care of your Laverdas, and all the best wishes for 2002


 Andy, Alfred, Botti and Luis
1

