LAVERDA RACING TEAM KONSTANZ

ÒDAS LAVERDA-PARADIESÓ







												(  	Specialist knowledge through years of

Andy Wagner												racing LAVERDA motorcycles

Reichenaustr. 186									(		Large stock of spare parts: New & used 

D-78467 Konstanz									(		Lead-free cylinder head conversions and gas    Tel. 0049-(0)7531 / 61198					 				flowing

Fax. 0049-(0)7531 / 53737							(		Engine work and tuning, T†V approvals,

Internet:  www.laverda-paradies.de							open carburettors and other T†V registrations

												(		If itÕs LAVERDA, youÕve come to the right 														place 





SPRING NEWS LETTER 2000



			(	Dieser Rundbrief ist in deutsch, franzšsisch und english erhŠltlich

			(	This news letter is available in German, English and French 

			(	Cette circulaire est disponible en allemand, fran�ais et anglais





TELEPHONE HOURS: MONDAY TO THURSDAY 15:30 to 18.30



(	Our Laverdas deserve to go to one or the other meeting as well, so our answering machine will keep you 	up to date, just in case we decide to roar off for a long weekend with our Laverdas.

(	And as always: Workshop visits should be arranged in advance. Give us a call to fix a date, (Saturdays 	also possible)

(	Enquiries in English are no problem, preferably by telephone. Unfortunately we donÕt speak French.





Dear LAVERDA Friends



As you know, by the time you receive this spring news letter, the long awaited Laverda summer isnÕt far away.

Whoever hasnÕt got his bike ready to go, had better hurry up, otherwise you just might miss one of the following events:



Laverda Meetings 2000



Who							When				InfoÕs from					

Amicale 750 ÒCoupe Moto LegendeÓ		19. - 21. May			Paul Marx, 0033-320-243131		

Laverda Friends Villingen, VS Reitheim		20. - 21. May			Joachim Sauer, 0049-7721-53539	

Laverda Friends Berlin					01. - 04. June			Wolfgang Pšrner, 0049-303614891	

Laverda Club Netherlands				09. - 12. June			Marc Weitjens, 0031-762-06767		

Danish Laverda Club, JŸdland			16. - 18. June			Preben Ingemansen, 0045-647-91790	

ILOC, Norfolk						07. - 09. July			Tel.: 0044-13-22613019			

Laverda Club Niederelbe, Winsen Luhe		14. - 16. July			???						

Pompone Bike Week, with Maurizio														

Internat. Meeting for all Italian motorcycles	28.6 - 05.07			Maurizio 0039-0423-53250		

Laverda Club Sweden, Ystad, south Sweden	04. - 06. August		Ulla Dagsberg, 0049-0731-31423 (for D)	

													Hans Gille, 0046-411-74197 (for S)	

Laverda Friends Silberstedt				05. - 06. August		Hans-H. Stšcker, 0049-4626-1458	

1st Internat. Laverda Germany Meeting

of the Laverda Society Germany.

Organiser: Laverda Regulars Heftrich	11. - 13. August		Uwe Hansen, 0049-5102-2147	 	

Laverda Club Switzerland				19. - 20. August		Urs Hunkeler, 0041-52-378-2933	

Laverda Club Berlin e.V.				25. - 27. August		Wolfgang BŸrger, 0049-30-7958765	

Laverda Meeting with Maurizio, Italy		01. - 03. Sept.			Maurizio, 0039-0423-53250		

Laverda Friends Rohrdorf				09. - 10. Sept.			Tel.: 0049 7457-6183			

IG Belgium							16. - 17. Sept.			???						

French Laverda Friends, near Paris			13. - 15. October		Jean Hourdequin, 0033-321-027738	

Scuderia Laverda Finland				Date not fixed			???						

No guarantee for the above dates. So itÕs always a good idea to phone first.



A huge choice, and for all those who canÕt make up their minds, hereÕs a tip from us: just go to all of them, because what could be better than blasting from one meeting to the next on your Laverda, enjoying a cold beer and good hospitality and to chat about LAVERDAS. OK, granted, you could talk about other stuff as well, but is that really meaningful?

One thingÕs for sure, weÕll be with our bikes in the coming Laverda season 2000, riding to one or another meeting, doing our fair share of shaking, and not just because of the cold beer!!! After this hard winter with all its stressful catalogue work, weÕve decided to close the hallowed halls of our LAVERDA-PARADIES for several days on two different occasions. Andy and Renate will be away on the following dates:



01. May - 05. May		Annual trip to Levanto for the May Day Rally

31. July - 11. August	Laverda Club Sweden meeting, to finally get a chance to meet our

					many Swedish customers in person.



So, dear LAVERDA friends, take a note of the above dates and order your parts early, especially in time for May Day weekend because usually itÕs just around this time that youÕll need something urgently, and we wonÕt be there to help. Apart from that, our answering machine will keep you posted as usual, because we also belong to that group of Laverda enthusiasts that like to do all the meetings, and we might just make a long weekend out of one or two of them.

In any case, your LAVERDA RACING TEAM KONSTANZ wants to wish you a Super Season 2000 with a lot of sun, a full tank, an open road and of course a minimum of vibration damage (reliable as our LAVERDAS are !!). So boys and girls, let it rip.....wwwwrrrrroooooooooooooaaaaaaaaaaaammmmmmmm !!!!!





Everything comes to an end, even the 750 catalogue revision...



...that weÕve been working on, parallel to the 1000 catalogue. There might be one or two of you who are now asking themselves ÒWhy is that crazy Andy Wagner, and his almost just as crazy team revising that, oh so wonderful, 172 page 750 LAVERDA catalogue?Ó. To be honest, we surely wouldnÕt have done it voluntarily. We know how much hard work and how many long nights went into the preparation. The reason was that the LAVERDA factory has imposed several conditions that we must comply with.

As I mentioned in the Autumn 1999 news letter, weÕre no longer allowed to sell self produced T-shirts, stickers and accessories. In addition to that, every item in the catalogue has to be displayed with an asterisk and a letter ranging from A to D, the purpose of this being to differentiate between original, our self produced and replica parts. Yeah, small requests, that mean a lot of work. So taking this opportunity, we decided to make the almost perfect 750 catalogue even better. So it now contains some brilliant new pictures and the publication of a 60 page brochure on ÒPiston DamageÓ that contains everything you need to know on this subject together with 60 additional pictures. Unfortunately this article is written only in German. With that, the new 750 catalogue, with 256 pages instead of 172, will earn its righteous place in Laverda history!!! So order now. ItÕs worth it.

Oh yeah, before I forget. The reason there arenÕt any pictures in this new letter is that time was too tight again, and pictures would have made it just too complicated. Apart from that, every spare minute we have is going into catalogue production. ThatÕs one more reason to order the new 750 catalogue 2000, with additional 84 pages, right now. The price has stayed the same at DM 20.00, with DM 15.00 postage fee for deliveries outside Germany. 

One important request to our 750 LAVERDA fans: In case of telephone orders, be ready to tell us the Article Number (Pos. Nr.), and not the 8 figure number which was shown in the 1998 catalogue. This is still not working as well as it could. The best thing would be to use the Order Form, either by fax or mail, because that always works perfectly. Also, please read the catalogue carefully and youÕll find that many of your technical questions can be answered without having to call us.

Everything comes to an end, except for the 1000 / 2000 catalogue...



......Oh dear!  WhatÕs the right way to tell you that a catalogue thatÕs already been delayed by two years (oops!) is going to take even longer than promised? It seems the only choice I have, is to start where every good fairy story starts. But one thing is sure; our fairy story will have a happy end, and itÕs almost in sight. So here we go:



Once upon a time..... 

...a crazy LAVERDA rider by the name of Andy Wagner, so full of enthusiasm for his shaking old machine, got an even crazier idea. He decided to make all the other LAVERDA owners feel just as happy as he did whenever he found just the right part for his shaky old GT. It didnÕt take all that long and with much commitment, the help of a lot of friends (of which hardly any actually rode LAVERDAS!), little sleep and the blessing of the LAVERDA fairy, his work was completed. The ultimate 750 LAVERDA catalogue Ô98.

Every one was beside themselves for joy, especially Andy, because now he felt surer than ever before that the legend would live on, and that heÕd made a significant contribution to that. And because everything went so smoothly, this crazy Andy soon started to get even crazier ideas; why not bring this same happiness to all those 1000 LAVERDA owners here and abroad?

And as he pictured them all, enviously holding the 750 catalogue in their hands and dreaming of the chance to have the same thing for their beloved 1000s, he suddenly realised that he had to create the 1000 180¡ catalogue, whatever the cost might be. So once again it meant much commitment, the help of a lot of friends (of which one more now rode a LAVERDA!), little sleep and....wait; whatÕs happened to the kind LAVERDA fairy with her helpful blessing ??? And poor Andy, for the very first time, came to the disappointing realisation that even the fairies ainÕt what they used to be! So no blessing, no catalogue, and the beautiful fairy story slowly started to turn itself into a ride through the valley of darkness, from which there was no escape. It all started 4 long years ago, and if he didnÕt die yet, then heÕs still out there somewhere, working and riding on.





Winter 1999 / 2000...



...was surely one of the most successful winters in respect to getting closer to our target of finishing the 1000 180¡ catalogue. One big help was that we reduced our telephone hours to Tue/Wed/Thu only, so we had Friday to Tuesday, including the whole weekend, to work on the catalogue late into the night. We tried our best, and were quite confident that we would soon be able to give the triple owners the happy news that the catalogue was finished. But sometimes it doesnÕt work out like you think.

The main problem was all the tiny changes that had to be done at short notice. As we said in the autumn Ô99 news letter, we originally wanted to make the catalogue without any pictures at all, but before we knew it, 400 pictures had been included. Also our intention not to make a 120¡ catalogue, but rather just to show the explosion diagrams, fell by the wayside. After several hours of intensive brainstorming, we came to the decision to integrate a 120¡ catalogue into the 180¡ catalogue.

So the result is a catalogue in three languages, with over 400 sensational pictures (including loads of modified 3 cylinder bikes), 45 explosion diagrams and the previously mentioned brochure on Òpiston damageÓ, that is technically very informative. All in all, a masterpiece with over 300 pages by the name of 1000/1200-180¡/120¡ LAVERDA Catalogue. Whoever doesnÕt have this thing, is literally riding his LAVERDA right past the luckiest thing that ever came his way. ThatÕs for sure!!

By the way, weÕre going to stick to the idea of not having a telephone service on Fridays. Not because weÕre lazy, (average working week is 80 hours, but because we donÕt despatch parts on Saturday anyway. But whoever sends us a fax order over the weekend, can be sure that his parcel will be sent out Monday morning.





Current Status 1000/1200-180¡/120¡ LAVERDA Catalogue



But unfortunately, spring came upon us much quicker than we expected. The orders kept on coming and the time and energy required to keep the parcels moving increased day by day. Telephone time, parts manufacture, etc. etc. You know, the usual whining ! Yeah, itÕs a real pity that itÕs spring again and the 1000/1200 catalogue is still only almost finished, spread out in its individual parts on our table. To the question Òbut when will it finally be finishedÓ, all we can reply is: It depends when the LAVERDA fairy is going come round to the workshop with her magic wand!!

Realistically, the 300 page three cylinder catalogue will probably be finished sometime between end of May and end of August. Right now it looks like we might be finished before summer, but how often have our hopes been dashed? All you need is one problem here or there, and before you know it , the summer sun is shining on our LAVERDA tanks and the 1000 / 1200 owners are still dreaming about their catalogue! So please just have a little more patience, because we can assure you that weÕre not promising too much when we say the following: thanks to the 1000/1200-180¡/120¡ LAVERDA Catalogue, the following sentence will never be spoken again: ÒI have a problem with my three cylinder LAVERDAÓ ! We are accepting advanced orders, so simply give us your credit card number together with the expiry date, if we donÕt already have it, and it will be sent to you automatically. The catalogue costs DM 20.00 plus DM 15.00 for postage outside of Germany.

Oh yes, and if one of you happens to run across the good fairy, pass on our best wishes from LAVERDA-Paradies, and just remind her that our workshop is located at Reichenaustrasse. 186, 78467 Konstanz, Germany. You never know, maybe she just lost the address.





1000/1200-180¡/120¡ LAVERDA Catalogue in Internet



OK, we admit it! We, who spend so much time criticising and complaining about internet and computers, and given the opportunity would gladly blow ours to smithereens, yes, we are happy that technology is so far advanced. What would we have done without the Internet? At least there you can check out our three cylinder catalogue. WeÕre in the world wide web, and it wasnÕt even difficult!!  All your 750 LAVERDA fans know already; just type in the address... www.laverda-paradies.de... and youÕll find yourself in Ò750 HeavenÓ or on ÒCloud 1000/1200Ó. With the latest additions to our site, our number of web pages has now been increased to 200 and more are on the way. In autumn weÕll be launching another 40 pages packed with technical information and tuning methods. A very important point, especially for our foreign customers as the communication aspect for three cylinder parts is still a bit problematic. But the 3 cylinder catalogue with over 300 pages with English and French text will soon be available to solve those problems.

So if you donÕt know what to do with your time, here are a couple of tips from us:

1.)	sit yourself in front of your wonderful, fantastic, hard to imagine life without it, computer, type in the 	

	above mentioned address and surf surf surf....., or

2.)	get your beloved LAVERDA ready to go, climb aboard, blast off to the nearest LAVERDA meeting and 	

	party party party......!





Regarding e-mails



As we said, weÕre happy to be on line, but we still have a couple of problems with receiving and sending e-mails.

1.)	We canÕt receive your e-mails directly in the workshop. OK, we could make it all a bit simpler, but 	

	everything takes its time and for the time being weÕve decided to invest our efforts and hours into other 	

	things. I think I donÕt need to mention what the most important thing for us is ! So that means the 	

	administration and handling of e-mails often takes up to one week, whereas letters and faxes can usually 	

	be dealt with within 24 hours.  

2.)	It Ôs not possible for us to send e-mails. So whoever sends us an e-mail with only his e-mail address, not 

	mentioning his postal address, well...theyÕll probably wait for an answer until they turn ÒorangeÓ. So 	

	donÕt forget; always mention your postal address and of course your telephone number. If you have a 	

	fax machine, please let us have the number as well, because in our eyes a fax message is still the easiest, 	

	quickest, most reliable and least complicated method and thatÕs hardly going to change in the next couple 	

	of years (well thatÕs our opinion anyway!).   

3.)	Whoever doesnÕt want to send his credit card number over the Internet is better off simply sending a 	

	letter or fax. ItÕs just as quick and works fine.





Payments from outside Germany



First possibility:		Credit card (VISA or Mastercard)

Second possibility:	COD (cash on delivery)



Whoever wants to order the 2000 revision of the 750 catalogue, or place an advance order for the 1000 catalogue should do this by letter or fax. Payment with credit card is the easiest. All we need is the card number and expiry date. The card number will be registered in your customer record, and should you want to order a spare part sometime, you can do it without any problem with this card number up to a value of DM 250.00. ItÕs also costs you less, because we can ship cheaper that way.

 If you donÕf have a credit card, you can use the card of a friend, but please donÕt forget to tell us who the card belongs to and if we should use it for all future orders or just for the catalogue order.

The reasons for taking payments by credit card or COD can be found in detail in both catalogues in the pat dealing with postage outside of Germany, so please read it there. Usually, payment for an order up to a value of DM 250.00 would be done by credit card. If the value gets above DM 250.00, we usually ship by COD so that the package insurance value is guaranteed. In any case, weÕll always ship the cheapest way possible.





New Parts for our LAVERDAS



(	36 mm Spanner 

	for on-board 	

	tool kit�For the right rear wheel nut on all 750 and 1000/1 LAVERDAS for tensioning the chain. Flatter than the original spanner, therefore lighter and handier to store. Consists of two parts and is made in stainless steel. Price DM 39.00��

(	Fork brace�

For fitment to all 38 mm Ceriani and Marzocchi forks. When used with Marzocchi forks, the dust caps must be replaced with those from the Ceriani fork. With T†V approval. Price DM 259.00��

(	V2A Stainless steel 	

	exhaust system�

For almost all 750 and 1000 LAVERDAS. Once fitted, no more problems with irritating rust spots. Look really good, and just waiting to be fitted to your LAVERDA. ItÕs too complicated to list every exhaust with prices here. All 750 owners, please check in the 2000 revision catalogue. For 1000 owners, please enquire by telephone or fax. Stainless down pipes and Jota silencers for 180¡ and 120¡ available.��

(	LAVERDA works 	

	video	�

Lean back and enjoy, 20 mins long. Reason for making the video was the Ò50 Year LaverdaÓ Jubilee. Contains the LAVERDA line up from 50 to 1200 cc from the year 1947 to 1997. Amongst other things, nice historical racing footage and interviews with key LAVERDA personalities. Commentary is in English. A ÒmustÓ for every Laverda fan, and only available while stocks last. Price DM 35.00��

(	Chain guard upper/

	lower	�

Due to problems with the manufacturer, weÕve been waiting a year for these items. Lower chain guards are available, but itÕs difficult to comment on availability of uppers. We get small deliveries from time to time. But they are real works of art and a few of you already got them.

Price: Upper chain guard for 750 +1000 3CL   DM 219.00

Price: Lower chain guard for 750   DM 165.00 ��

(	Speedometer gear 	

	drive Smiths 12-15 	

	Tooth�

WeÕve also been waiting more than a year for these items, main reason being due to a mistake in the production of the last lot. But now theyÕve finally arrived. Price DM 175.00��

(	Carburettor inlet 	

	manifold 120¡�

We are producing our own inlet manifold for mounting between carburettor and cylinder head. Soon to be available in absolute lead free petrol proof high quality rubber. Price per piece DM 110.00 ��

(	Right alternator 	

	cover for all 180¡ 	

	and 120¡ with ND 	

	alternator�

WeÕre really happy that weÕve finally got them. It wasnÕt easy. TheyÕre well made, although they could have been a bit more patient with the polishing. But when you think, we didnÕt have any for years, you can accept a not quite perfect polish. Price DM 645.00��

(	Quick mount 	number plate holder�

Great for those of you with more than one bike on a interchangeable number system. Universal mounting and made of zinc plated material. Slide in the number plate and ride away! We tested it for 17,000 km without any problems. Price DM 49.00��

So there you go. Despite all the catalogue stress, weÕve still been busy collecting all those wonderful LAVERDA parts for you, to make living with and on your LAVERDA even better than it is now. You donÕt  have to thank the LAVERDA heavens for Andy and his team. That really would be a bit too much. But if you insist ...just go ahead !!!





Tips and Tricks



Today: Removing rust from your tank

We all know that nightmare scenario. The new motorcycle season has just begun, you open the tank cap of  your LAVERDA to see how much fuel is still in, and then you see them...! Lots of tiny and not so tiny brown spots. You could also call them rust spots. I donÕt think I need to tell you the effect this rust can have on your tiny, sensitive carburettor jets. If youÕve got a really bad case of rust, all youÕll see is a thick dark brown sheet. Just like I (Renate) did, as I wanted to prepare my Ò4 little LaverdasÓ for the summer season (60 cc Scooter 1962, 75 cc Sport 1953, 100 cc Turismo 1956, and 250 cc Chott 2T, 1974). ÒOh no, what now?Ó I asked myself. But Andy was at my side with tips tricks. ÒNo problem!Ó he said. ÒTake the following ingredients:Ó

12 Litres of hot water, mixed with the ultimate tank rust remover. Pour it carefully into the tank, (The tank should be cleaned out thoroughly and degreased beforehand! Of course there should be no traces of fuel left!). Maintain the hot temperature with an immersion heater. After 30 to 60 minutes, depending on the amount of rust, pour the mixture back into the bucket. (You can keep it and use it again!). Thoroughly rinse out the tank with water, and the job is done. The result: Good as new!!! (If only baking cakes was just as easy !)

If I wanted to, I could now have the tank sealed. I didnÕt do that, because Andy didnÕt think it was really necessary in my case. WeÕll see how it looks in another years time. I was so impressed that Andy doesnÕt have any other choice than to include this rust remover into the programme. If your interested, give us a call!





Mistakes in the 750 Catalogue 2000 / Edition 1



Mistakes are there to be found, and remedied as quickly as possible. WeÕve already found one, and because the 750 Catalogue 2000 is already finished and printed, weÕre using this news letter as an opportunity to correct it. Luckily we found it!:

Chapter 30, Order No. 30-58 and 30-58A, Carburettor Slide Price DM 59.00 - Price 69.00(

To keep the number of problems as small as possible, every future catalogue edition will of course be corrected. ThatÕs why weÕd be grateful if youÕd let us know whenever you find a mistake.





Note

The prices in the Internet version of the 750 catalogue are still 1998 levels. In other words, itÕs not up to date. As soon as weÕve finished work on the three cylinder catalogue, weÕll exchange all the 750 data from 1998 with the 2000 version.

The 1000 catalogue is up to date price wise, but unfortunately there are one or two mistakes in there as well. Some chapters are not quite finished, but weÕll be taking care of that soon.





ItÕs hard to say ÒGoodbyeÓ...



...but the autumn news letter will come soon enough, and with it lots of great pictures. WeÕd love to meet you at one or the other LAVERDA meeting, and if we canÕt talk to each other (you know already, English is OK, but French unfortunately not), then weÕll ride our LAVERDAS, drink a few beers, and count on the fact that two things are understood the world over: ÒCHEERSÓ and ÒFORZA LAVERDAÓ.



All the best Ògreen-white-redÓ wishes from your LAVERDA Racing Team Konstanz

the LAVERDA-Paradies



ANDY, RENATE and ALFRED



P.S. A note from Andy: This news letter was written by Renate, so weÕd like to hear your opinion about that. Should we continue that way? Let us know at one of the meetings, or by fax, letter or e-mail. And donÕt way, she can take it, after all, she rides a LAVERDA !! (...and unfortunately faster than I do, gggggrrrrrrrrrrrr....)


